PCA BOARD OF DIRECTORS AND MEMBERS MEETING
October 1, 2026
10:00 AM

Meeting will be held at Smurthwaite House and via Zoom
1. Call to Order
2. Roll Call
3. September 3, 2026 Board of Directors Meeting Minutes
4. Treasurer's Report
5. Old Business
Nomination Slate Approval
PMMP map revision
2027 Calendar Draft
Maintenance Request Updates

Operating Agreement Renewal February 2027
Operating the House Intrusion Alarm Update
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6. New Business

a. Committee Reports
1. Question on submitted reports
2. Membership
3. Any additional information for Board
b. Upcoming Events
1. October 24 — Masons and Open House
2. October 24 — Community Tour
3. November 21 — Open House and Xmas Ornament
3. December ? — Board/Volunteer get together

c. Budget 2027

d. News Media Interviews — Ed - Steve

e. Requests for Paranormal Access - Policy

f.  Email from Janelle Maloney Tombstone Territorial Days
7. Other Business

a. Volunteer hours reminder

8. Call to Public - The Board will hear considerations and brief discussion of relevant comments on the
agenda items from the public. Each presentation will be limited in time and action taken. The
matter may be rescheduled for further discussion at a later time.

9. Adjournment

10. Trivia



